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Revenue Estimation Snapshot

Department of Property & Procurement

$7,362,965.83V o | . .
1 An administrative processingfee will be applied to all
invoices for the processing and handling of gasoline
_ 1 Requestfor printing orders costing$500 and abovewill be
subjectto a $15.00 administrativeand setup fee for orders
St. N/A
Thomas/ $4,417,779.50 ! Requestfor the purchaseof tires, batteries, and other
St. John related goodsand serviceswill be chargeda 20% mark up
fee.
St. Croix N/A | $2,945,186.33
Totals $7.362.965.83 ¥ PROCUREMENT
Territorially




OUTLINE: REVENUE ESTIMATING

¢ Property Division
¢ Real Property Leases
¢ Marketing Strategy
¢ Establish equitable Market Values at lease maturity
¢ 1 mpl ement Consumer Price Index (O0OCPIlIO6) I ncreases in Existing Leases

¢ Transportation Division
¢ Auctions

¢ Printing Division
¢ 50% Deposits
¢ 100% Payment
¢ Reduce Overhead

¢ Procurement Division: Central Stores
¢ Purchasing Wholesale

-5)

Optimizing Business Performance
¢ Reduce Overhead
¢ Eliminate manual processes
¢ Update Virgin Islands Code (V.1.C.)
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Bids & Auction Registration Fees $7,637.50 $8,783.11 $11,418.05
U R $2,724,808.40 $3,133,529.66 $4,073,588.56
Properties

Central Warehouse Sales & Supplies $769,366.57 $884,771.56 $1,150,203.03
Printing & Shredding Services $303,534.88 $349,065.12 $453,784.66
G [EEr O (SRR, $454,967.62 $523,212.77 $680,176.61
maintenance, vehicle inspection, etc.)

Gl [ feien [Poel [SLIE (e $71,182.53 $81,859.91 $106,417.89
auctions, surplus equipment)

Gasoline Coupon Fund $2,071,081.48 $2,381,743.71 $3,096,266.83
TOTALS éééééeééééeécéééléeded02578.98 $7.362,965.84 $9.571,855.63
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Revenue
Generation
Accounts

The Department is responsible for the
collection of fees for the following
activities :

Bids Packages

Rental of Properties

Printing & Shredding Services
Vehicle Auction & Surplus Equipment

Repairs & Maintenance & Vehicle
inspection

o o o o I To

Gasoline Coupons

Due to challenges experienced by COVID -
19, the Department did not realize its
estimated FY 2020 collections  despite
attempts to improve collections . However,
we remain steadfast in meeting the FY 2021
estimated revenues and the projected
amount for FY 2022 by increasing vehicle
auctions and surplus equipment, properly
pricing mature leases, New marketing
strategies and improved property listing
activities .
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PROPERTIES SERVICES LEASEHOLDERS ABOUT CONTACT

o —— Property
—_— Division

U.S. Virgin Islands Government Property D|V|5|on

Real Estate & Property Management Servu:es ?‘ -

Q Search

W Real Property Leasing

W New Marketing Strategy -
View Listings Management Services Pay Rent Online Contact Us E m b race TeC h n O I 0 gy

W Establish Market
Alignment -Optimize
value at lease maturity

W Implement CPI Increases
0 Existing Leases
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‘ USVI Leasing - ORPMR

s Home + New v & Page details
Office of the Govarnor Ju... Division of Property | Working Documents See all
Office of the Solicitor Ge. + New v T Uplcad v [ tdiingrid view @8 Expor: to Excel = All Documenzs ~ O
Anorney Morancie - Final._
—

Susiness & Commercial L.

Agriculture Leazes

S Commissioner Thomas - Execution

Space Assignment & Occ... August 12

Storage Unit Leases

Conveyances 0O Name - Modified Modified By

Lease Ravifications Bu  Business & Commarcial (Dra%s) Acgust 12 Jozente Cantols

Leasing Prospects ’ ORPMR To-Do List B Commissioner Thomas - Execution  August 12 jazette Canton

Document Templates - View/Assign Tasks Bn  Draft Correspondence August 12 Jozrne Cantois

Draft RFPs B Office of Legal Counsel (Review) Auguse 12 Jozene Cantois

TESTING 81T Quick links I Space Managemant Leaze (Drafts) Auguse 12 Jozents Cantois

Recycle bin ©) Revised SMRSTT-ST)- STX 10162..  October 19 Arlet Hodge

zdit @) Space Management Lease Planne..  October 19 Ariet Hodge
Activity See all

Weather
Charlotte Amalie. US Virgin Istands ANTILLES GAS CORPORATION ANTILLES GAS CORPORATION
= i R issi i ji
,¢:- 8 5 mf":’:"’mrm 2 RFP for DPP Pmp«ty of Antilles Gas ..e Revised JL Antilles Gas Corp june
Brokerage Servies 11052020 2020 ver 2 WGA-wah2 (002)WGA 2020 (002) WGA.002-wah
% Vincent Richards Cherene Wikams-Walters +1 Cherene Williams-Walters «1
Christiansted, US Virgin Islands Added about an hour ago @ Edited about an hour ago m Ecfaed 2 hours ago




SATURDAY, APRIL 13, 2019

Transportation
Division

W Auctions - 6
Equipment
Vehicles
Boats

=z s

Abandoned Vehicle s
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